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ABOUT US

Agile Consultancy Hub (ACH) is a dynamic and
forward-thinking firm dedicated to providing
comprehensive solutions in the realms of human
resources and finance. Through a blend of
expertise, cutting-edge technology, and a client-
centric approach, ACH stands as a trusted
partner for businesses seeking to optimize their
HR and financial strategies.

ETHICAL EXCELLENCE

Our Vision

Our vision at Agile Consultancy Hub (ACH) is to redefine the landscape of Human Resources,
Accounting, Finance and Tax services through leadership, innovation, and integrity. We aspire
to be the trusted partner of choice for businesses seeking to optimize their operations and
achieve sustainable growth. By leveraging our expertise and staying ahead of industry trends,
we strive to set new standards of excellence and inspire positive change in the organizations
we serve.

Our Mission

Our mission is to empower businesses to thrive in a dynamic world. We are committed to
delivering innovative HR and finance solutions that drive growth, foster collaboration, and
unlock potential. With a client-centric approach and a dedication to excellence, we aim to be
the catalyst for success, providing tailored strategies and cutting-edge technology to meet the
evolving needs of our clients.
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OUR SERVICES

Agile Consultancy Hub (ACH) is a leading
provider of comprehensive Human resources
and finance services, committed to
empowering businesses with strategic
solutions and unparalleled expertise. In the
realm of finance, ACH specializes in tax
compliance, financial reporting, and risk
management, providing tailored solutions to
meet the unique needs of each client.

A) Accounting and Finance Services

At Agile Consultancy Hub (ACH), we offer a comprehensive suite of Accounting and Finance
services designed to assist management in well-informed efficient and effective decision
making.

Bookkeeping and Accounting

Our team of experienced professionals can provide comprehensive accounting and
bookkeeping support, ensuring your financial records are accurate and up-to-date. We
specialize in helping businesses:

e Transaction recording and back-office Support as per accounting standards
e Adopt new accounting standards and regulatory requirements
e Manage the complexities of new business activities and acquisitions

Audit

Feel secure in the knowledge that our committed staff will supply all the information and
analysis required to assist auditors as you prepare for your audits. We streamline the audit
process by arranging your financial information, spotting possible problems, and providing
necessary paperwork.
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Financial Reporting-Management Packs

Stay informed about your business financial health with our comprehensive range of financial
reports. We provide a comprehensive suite of Reporting tools designed to empower your
Strategic decision- making. Our reporting includes but is not limited to cash flow Analysis,
Budgets, Forecast and other management reports.

Actuarial Services

Use Professional Actuarial Services to Protect Your Future. Our skilled team of actuaries is
committed to assisting companies in efficiently managing your employee benefit plans.
Securely manage obligations and accurately forecast future liabilities.
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Saudi Arabia is changing more quickly than in the past. We enable companies to make wise
business decisions while adhering to their zakat and tax obligations, assisting them in
navigating the growing complexity and risk to produce sustainable results. Our tax and Zakat
Services covers:

Compliance and Dispute Resolution

Tax and Zakat laws constantly evolve; we will guide you through preparation and filing,
ensuring smooth compliance. We offer a wealth of resources to help you minimize risk, make
informed decisions, and improve your tax efficiency. In the event that disputes with tax
authorities emerge, we mediate the situation and defend your rights.

Tax And Zakat Advisory

Streamline Your Tax Footprint: We provide comprehensive corporate tax advice,
including local and regional considerations, ensuring you optimize your tax
obligations

Navigate Zakat Compliance: Our experts guide you through the application and
adherence to Zakat regulations, fostering peace of mind

Manage Your Workforce Taxes: We offer expert advice on employee and
employment taxes, keeping you compliant and minimizing risks

Simplify Business Setup: Benefit from our local expertise for a smooth and efficient
company registration and setup process. Stay informed about your business financial
health with our comprehensive range of financial reports. We provide a
comprehensive suite of reporting tools designed to empower your strategic decision-
making. Our reporting includes but is not limited to cash flow analysis, budgets,
forecast and other management reports.

Value Added Tax (VAT)

Our dedicated VAT team offers a variety of creative solutions to help businesses, both locally
and internationally, increase their margin and process. Our VAT services range from
registration, Implementation, e-invoicing, dealing with customs and VAT return filing and

disputes.
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Vat Refund for non resident in KSA

If you are a non-resident entity and you have suffered input VAT from the KSA vendors Zakat
Tax and Custom Authority “ZATCA” are now allowing the refund under article 70 & 72 of the
KSA VAT implementing regulations subject to fulfilling the following conditions as an eligible
person.

1. The nonresident entity is VAT registered in the country of its origin.

2. The nonresident entity has not Fixed/Permanent Establishment in KSA

3. The country of non- resident entity has a tax reciprocity with KSA meaning the
nonresident entity jurisdiction also allows VAT refund for KSA entities.

In order to claim the refund, the following steps need to be followed:

1. Register as an eligible person before 31 December of the calendar year of claim.

2. Prepare and submit your refund application before 30" June following the calendar year
end. For example, for calendar year 2024 the refund application should be submitted
before 30" June 2025;

How we can support

We have extensive experience in the refund process under article 70 & 72 and have
successfully obtained refund for many clients. We can support you in the following areas:

1. Eligible person registration.
2. Initial due diligence and preparation and filing of VAT refund.

Audit support post submission of refund application.

Excise tax

Excise Tax system will have a big influence on your business if you import, export,
manufacture, trade, store, or transport excisable items. We help you in registration and
compliance readiness and dispute handling. We offer guidance on how to efficiently structure
company transactions, including cross-border deals, to optimize your Excise Tax position and
maximize cost efficiency.
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Transfer Pricing

Due to globalization, cross-border intra-group
transactions are becoming commonplace.
Taxpayers must adhere to the regulatory framework
In the countries in which they conduct business in
an efficient and effective way. We guide you through =
The preparation of Master files, Local Files, and
Country-by-Country reports, ensuring they meet all
regulatory requirements and support your transfer
pricing policies. In accordance with international
transfer pricing rules and commercial business

operations, we develop transfer pricing models

that are both tax-efficient and globally justified.

Free zone governance and customs compliance

Consultancy services for free zone governance and custom compliances advisory specific to
ILBZ (integrated logistic bounded zone)
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C) Strategic CFO Services
Empowering SMEs with Financial Excellence
Strategic planning

e Aligning financial goals with business objectives.
e Developing sustainable growth strategies.

Budgeting and Forecasting

e Streamlining budgeting processes for accuracy and efficiency.
e Providing actionable financial forecasts for decision-making.

Pricing Strategies
e Evaluating and optimizing pricing models to maximize revenue and competitiveness.
Business Valuation

e Accurately assessing enterprise value for investment, growth, or exit strategies.
e Supporting negotiations with reliable financial insights.

Mergers & Acquisitions (M&A)

e Conducting due diligence and financial modeling.
e Structuring and executing successful M&A transactions.

Purchase Price Allocation (PPA)

e Designing and delivering insightful, real-time management reports.
e Enabling data-driven decisions with KPIs and financial dashboards.

Profitability Analysis

e Identifying cost-saving opportunities.
e Enhancing revenue streams and operational efficiency.
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Compliance & Risk Management

e Ensuring compliance with tax, regulatory, and financial standards.
e Implementing robust risk management frameworks.

Operational Efficiency

e Streamlining processes to reduce waste and improve resource allocation.
e Driving productivity and operational excellence.

Capital Management

e Advising on optimal capital structuring and funding strategies.
e Enhancing cash flow and liquidity management.
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We offer comprehensive IT and cyber security consultancy services designed to protect your
business from ever-evolving cyber threats. Our team of experts provides strategic guidance
and hands-on support to ensure your organization's digital assets are secure, compliant, and
resilient. We provide the following IT and Cyber Security services:

Cyber Security Risk Assessment:

Identify vulnerabilities and threats to your organization's digital assets.

Security Strategy and Planning:

Develop a tailored security strategy aligned with your business objectives.

Network Security:

Design and implement secure network architectures to protect against unauthorized access.
Cloud Security:

Ensure the security and compliance of your cloud infrastructure and data.

Incident Response and Management:

Develop and implement effective incident response plans to minimize the impact of security
breaches.

Security Awareness Training:

Educate your employees on security best practices and phishing attacks.
Penetration Testing and Vulnerability Assessment:

Identify vulnerabilities and weaknesses in your systems and applications.
Managed Security Services:

Ongoing monitoring and management of your security infrastructure.
Disaster Recovery and Business Continuity Planning:

Develop strategies to ensure business continuity in the event of a disaster.
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At Agile Consultancy Hub (ACH), we offer a comprehensive suite of HR services designed to
streamline operations and maximize organizational efficiency

Recruitment Services: Tailored recruitment solutions to source top talent for your

organization, ensuring a seamless hiring process and a diverse pool of qualified candidates to
meet your business needs, our services involve Job profiling, sourcing, screening and various
interviews followed by selection and onboarding.

Disciplinary Actions for Violations: With a focus on maintaining organizational integrity,

we offer strategic guidance and support in handling disciplinary actions for executive-level
violations, ensuring fair and consistent enforcement of policies.

Organogram: We help organizations visualize their structure and hierarchy through detailed
organograms, facilitating clear communication, efficient decision-making, and alignment of
roles and responsibilities.

HR Policy Booklet: We develop comprehensive HR policy booklets tailored to your
organization's needs, providing clear guidelines and procedures to promote consistency,
fairness, and compliance with legal regulations.

KPIs and Scorecard Tool: We design & implement KPIs and scorecard tool to track and

evaluate personnel performance, fostering accountability, continuous improvement, and
alignment with organizational goals.
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Why Us?

Agile Consultancy Hub (ACH) distinguishes itself in the industry through a combination of
tailored solutions and deep industry expertise. ACH Stands out due to its:
e Local Presence with qualified professionals having vast experience in the local market
e Tailor made services based on client’s business needs.
e A resilience-based approach is employed to cope with client challenges.
e Competitive prices

Contact Us
@ www.agilech.com @ info@agilech.com
‘o +966 53 981 4501 E P.O Box # 7425 Riyadh Saudi Arabia

ﬁ Address: ACH, Building Number 8898, Al Olaya District, Postal Code 12214, Riyadh KSA

¢

http://www.google.com/maps/place/Agile+Consultancy+Hub/@23.4552167,44.9349126,6z/da
ta
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